End of Term Report
Eric Snow — Vice President External
Dalhousie Computer Science Society

Summary

The primary role of the Vice President Externaloisct as the Computer Science
representative to the Dalhousie Student Union Ciquaicd to act as a liaison between
Computer Science students and the DSU. It is drdlc& the voice of students from
Computer Science be heard within the DSU due tauthque needs and aspirations of
our faculty. As the face of Computer Science witthie DSU, the position also comes
with the opportunity to meet student leaders fraheofaculties and societies. This helps
to hear outside perspectives on how to improveedtfierts of the Computer Science
Society, organize attendance at mutual society teyeand generally encourage
cooperation for mutual benefit.

Going to DSU Council meetings is merely the foumaaof the portfolio of the
Vice President External. In this role, it can beyvieelpful to join DSU committees, take
part in DSU events and even simply socialize witeo councilors or involved members
of the DSU to help gain a better idea of how itdimns, and how best to approach
problems and put ideas into practice.

Student Spaces Referendum

This term, the Dalhousie administration made alestti spaces proposal, and
requested that the Dalhousie Student Union putpitoposal to a referendum. The
proposal was to charge each student ten dollarcqanse, up to a maximum of one
hundred dollars per year, to create and improveiraber of student spaces across the
campus.

The spaces themselves were discussed only in aajesease, with the details of
the spaces up in the air and open to student datisnl. The general ideas included a
new building next to the Student Union Building wi¢he Grad House stands, a Link
connecting the Henry Hicks and the Life Sciencesitf@ée a redesigned University
Avenue with improved green space, and a variettluér projects.

The Dalhousie administration, primarily in the foohTom Traves, was involved
in a number of forums to discuss the proposal.madine '07, a great deal of feedback
was given regarding the projects themselves, thabghe was no opportunity to ask
guestions directly. Additionally, Dr. Traves metthvindividual faculties to discuss any
further questions regarding the proposal and theitwaould affect the specific faculties
themselves.

Some controversy arose regarding the way the redere was conducted. Issues
that arose included a strong sentiment among tiest body that the DSU was either
the organization behind the referendum, or wasngtyoin favour of it. This led to a
motion | put forward to officially state that theSD does not have a stance on the
referendum, and supported the right of each indalidtudent to make his or her own



decision. Unfortunately, this may have come toe.ldt is imperative that as student
leaders, the DSU council and executive maintaiasctinfidence of the student body.

Additionally, several concerns were raised aboatwhy in which the university
conducted their campaign. The only publicly acddessource of information that was
accurate and up to date regarding the referendusmhamaniversity-made site found at
yes.dal.ca. The university also made sweepingrmatates about the stance of the DSU on
the referendum, and spent over $11,000 on theirs™Y®mampaign. This sparked the
creation of an ad hoc Referendum Policy Committeede¢cide whether or not such
actions are acceptable. Involvement is highly reo@mded to future councilors.

Ultimately, the referendum did not pass, and thotlgh plans remain, there is
simply no money to put them into practice, accagdm the Dr. Traves. If student space
issues become a greater concern, it is worth ndtiaty these plans require only the
financial backing, and it may be possible to rereixee them in the future.

Constitutional Amendments

This term, | coordinated numerous constitutiomaeadments for the Computer
Science Society constitution. To avoid having aarlyvlong meeting, the changes were
discussed in an online capacity, suggestions wesaglemand | prepared a final
constitution based on the discussion that was apprby Council and put to referendum.

Two major problems were encountered over the eoafgshe amendments. The
first was the difficulty in getting feedback regargl what changes are needed. While a
few members of Council were very helpful, most remed silent despite frequent
prodding and pushing back the deadline for the gbearon numerous occasions. Unless
any other major overhauls occur, this should notabeegular problem. The second
problem was obtaining quorum for the referendunt wes held to approve the changes.
As of the end of term, quorum has still not beetamied for the referendum, and the vote
includes a stipulation that the vote does not claséil quorum is obtained. It is
absolutely imperative that future referendums falkee as early as possible, to avoid the
exam rush, and that all members of the society Hatwhey can to encourage voter
turnout.

The changes themselves focused primarily on thkeop and duties of the
executive and council positions of the ComputereScé Society, such as the
representation on Faculty of Computer Science cdtees, specifying the role of the
undergraduate and graduate representatives, andretmeval of the Fundraising
Representative position. Other changes includedsioss to the election process that
make it both more fair and more flexible, and ftxivarious typos.

Board of Operations

A major change that occurred this term was therdo& Operations was created
and added to the constitution to replace Dalho@sielent Union committees such as
Budget and Finance, Constitution and Policy anderoenns other committees. The Board
was designed to improve accountability by puttirgme powers of an individual



executive to a larger body, and to look at the ltergn goals of the DSU through its
constitution and finances. Despite these chandes,ISU Council constitutionally
remains the governing body of the DSU. For moraitsebn the Board of Operations, see
the DSU Constitution.

DSU Committees

Over the course of my term, | was involved witlotl?SU committees. The first
was the Society Review Committee, which grantedsorae additional insight into the
types of problems that can arise within societieglso had the opportunity to see
numerous constitutions from other societies, andegha better understanding of what
information a constitution should and should ndtine.

Additionally, | was involved with the Councilor Hdbook Committee, which
was tasked with creating a handbook to describeete councilors the functionality of
the DSU Council | felt this would be particularlhereficial for representatives that are
elected each term, such as Computer Science, anefahe may well find themselves to
be by far the newest members of Council. The haokilwall contain useful background
information, terminology and other information tmetw Councilors will find useful, and
I highly recommend future Vice President Externedad the handbook as soon as
possible.

DSU Teaching Awards

This year, | was the nominator and the presentethie DSU Teaching Award for
the Faculty of Computer Science. This is an exneligportunity to reward a professor
for outstanding effort on behalf of the studentsséming the tradition continues,
nominations and attendance at the event shoulddmieaged.

Ratification

This year, there is a plan in place to overhaui&y Policy. In the event that this
happens, the Vice President External must enswectimstitution is in line with the
policy. Ratification currently takes place onlina WigerSociety, which can be found at
my.dsu.ca. It would be prudent to speak to the DV&i¢ President (Internal) if there are
any questions or concerns regarding the ratifiogbimcess or criteria.

DSU Elections ‘07

This year, the DSU election featured two candsldtem the Computer Science
Society, including yours truly, though both endgdin the position of runner-up. This
year the election policy was changed to includenentampaigning, video biographies
and the use of Treos to assist with online voting.



